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This plan explains how the Murray cod Fisheries Management Group intends to 

communicate with key stakeholder groups regarding implementation of the Murray 

Cod Fishery Management Plan. This document should be considered in conjunction 

with the Action Plan for the Murray Cod Fishery Management Group, and the Terms 

of Reference for this group, which are available online from www.murraycod.org 

Photography courtesy of Jamin Forbes and Matt Daniels. 

For more information please contact:
�
Matt Barwick, MCFMG Executive Officer
�
0422 752 789
�
matt.barwick@recfishingresearch.org
�
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The Murray cod Fishery Management Group
 

The Murray cod is one of the largest freshwater fish species in the world. Its position 

as an apex predator within the Murray-Darling Basin, coupled with its fighting 

prowess, and cultural significance have made this species quite iconic. Whilst in 

many places recreational fishers are reporting high levels of satisfaction with fishing 

experiences targeting Murray cod, in a number of locations Murray cod have been 

severely impacted by modified environmental conditions since white settlement, 

and the species is consequently listed as vulnerable under commonwealth 

environmental legislation. 

Murray cod support a significant recreational fishery within the MDB. Within Victoria 

alone a recent study estimated direct expenditure by recreational fishers specifically 

targeting Murray Cod to be approximately $166.7 million in 2009/10. The economic 

contribution of Murray cod to Gross State Product (GSP) was estimated at 

approximately $59 million per annum, and it was estimated that the Murray cod 

fishery supported some 374 jobs (both industry and flow on jobs). It is in the interest 

of all stakeholders that the sustainable future of this species is assured. The angling 

community have a particular interest in sustainable future management of this 

species, and are strong advocates for appropriate management practices and the 

conservation and enhancement of important habitat for this species. 

The broad distribution of this species, which is found within five jurisdictions 

throughout the Murray-Darling Basin (NSW, QLD, VIC, SA and ACT) create a complex 

regulatory and administrative environment. This is further complicated through 

involvement of the Murray-Darling Basin Authority, conservation agencies and the 

Commonwealth government, made necessary through the listing of this species. 

There is a clear need for effective coordination and collaboration in managing this 

species to ensure its ongoing sustainable recovery. 
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A cross-jurisdictional workshop was held in February 2010, seeking to enhance 

Murray cod recreational fisheries outcomes across the MDB through improved 

collaboration and alignment of management and research. The workshop was co-

funded funded by Fisheries Research and Development Corporation (FRDC) and 

State Fisheries agencies and was organised by a cross jurisdictional steering group. 

A key output of the workshop was the development of a Draft Murray Cod Fishery 

Management Action Plan available from www.murraycod.org. The Action Plan 

articulates 16 actions under 6 strategic objectives to promote a cooperative 

approach between conservation and fisheries agencies and recreational fishers to 

benefit the sustainability of Murray cod across the MDB: 

1.	� Governance and administrative process that facilitate sharing of information 

between fishery management agencies – basin-wide. 

2.	� Effective communication strategies to engage recreational fishers and 

broader community. 

3.	� Quantify the recreational fishery. 

4.	� Identify and quantify environmental parameters that drive recruitment and 

population growth. 

5.	� Understand the role of Murray cod in the ecosystem. 

6.	� Determine the contribution of stocking programs to Murray cod populations 

and recreational catch. 

This Murray Cod Fishery Management Action Plan is now recognised by and aligns 

with the draft National Murray Cod Recovery Plan. In particular, the need for a 

coordinated approach to recreational fishery management is included as a sub set of 

the Recovery Plan’s actions relating to fishery issues. 

A cross-jurisdictional body, the Murray Cod Fishery Management Group or MCFMG, 

was formed to oversee implementation of the Action Plan. The MCFMG comprises 

researchers, fisheries managers, recreational fishers, and representatives of both the 

Murray-Darling Basin Authority’s Native Fish Strategy, and the Department of 

Sustainability, Environment, Water, Population and Communities (See Appendix 1 

for a full list of members and their affiliation). 

The objective of the MCFMG is to enhance Murray cod recreational fisheries 

outcomes across the MDB through improved collaboration and alignment of 

management and research across the Basin. Specifically, the MCFMG is to: 

•	 Oversee the preparation, implementation and review of the Murray cod 

Recreational Fishery Management Action Plan across the MDB; 

•	 Report to the Australian Fisheries Management Forum (AFMF) on any matter 

relating to the Murray cod recreational fishery; 
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•	 Provide integrated advice in relation to recreational fishing research 

proposals to research sponsor organisations 

•	 Establish effective and collaborative links with relevant State and 

Commonwealth agencies and organisations including: 

o	 State fisheries agencies 

o	 Murray-Darling Basin Authority – Native Fish Strategy Advisory Panel 

o	 Department of Sustainability, Environment, Water, Population and 

Communities – Murray Cod National Recovery Plan / Recovery Team; 

o	 Other commonwealth and state environmental agencies 

o	 Relevant recreational fishing representative groups (as required) 

o	 Fisheries Research and Development Corporation 

o	 Catchment Management Authorities 

o	 Other potential funders 

•	 Facilitate effective communication between fisheries managers, researchers 

and representatives of the recreational fishing sector. 

This body is acknowledged by the Australian Fisheries Managers Forum (AFMF), who 

have identified the formation of the MCFMG and its Action Plan as one of its key 

Harvest Strategy Case Studies. The MDBA has invested funds over a three-year 

period to help establish this new basin-wide fishery management consultative 

model, and facilitate the implementation of key actions articulated within the 

Murray Cod Fishery Management Action Plan. 

The MCFMC Communications Plan 

The management of Murray cod fisheries within the MDB is complex, owing to the 

multi-jurisdictional management arrangements, and multi-faceted interests held by 

various beneficiary groups. Continual engagement with each of these interest groups 

will be critical to accomplishment of objectives defined for the MCFMG. A key initial 

output of the MCFMG is the development and implementation of a communication 

plan (this document), to outline the process through which this will occur. 

Timeframe 

This Plan is current for the period 2011-2013 with a review annually if deemed 

necessary. 
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Goal 

Enhanced Murray cod fishing opportunities throughout the Murray-Darling Basin 

Aims 

This Communication Plan aims to: 

•	 guide and support all communications relevant to the implementation of the 

Murray Cod Fishery Action Plan; 

•	 ensure that key messages are delivered efficiently and effectively to key 

stakeholder groups; 

•	 identify potential impediments to successful implementation of the MCFMG 

Communications Plan (Challenges); 

•	 articulate what the MCFMG intends to accomplish through 

communication/extension activities (objectives); 

•	 identify intended audience(s); 

•	 summarise key messages; 

•	 clarify proposed channels for communication with key audience groups; and, 

•	 establish how results will be measured (evaluation). 
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Challenges
 

Key challenges facing the MCFMG relating to planned communication initiatives 

include: 

1.	� Understanding and meeting expectations of stakeholder groups; 

2.	� Translating what the MCFMG is delivering and how for all audiences to 

understand and support; 

3.	� Ensuring priority actions are addressed, and the services of highly skilled 

individuals/organisations are attracted for this purpose; 

4.	� Managing the complexity that comes with implementation of the Murray Cod 

Fishery Management Action Plan, and how to best support it with appropriate 

communications; 

Understanding and meeting expectations of stakeholders and 
other audiences 

The role of the MCFMG is articulated within the Action Plan and Terms of Reference 

(available at www.murraycod.org), however there is still a need to be cognizant of 

expectations held by various stakeholder groups with respect to the implementation 

of the Murray Cod Fishery Management Action Plan. Ongoing engagement and 

monitoring of media will be essential to ensure this challenge is addressed. 

Translating what MCFMG is delivering and how for all 
audiences to understand and support 

Some activities associated with implementation of the Murray Cod Fishery Action 

Plan may not be immediately or easily visible to audiences, therefore it is important 

to describe process and milestone achievements within communications. It is also 

important to ensure the language used is suitable to the different audiences and 

channels. 

Ensuring priority actions are addressed, and the services of 
highly skilled individuals / organisations are attracted for this 
purpose 

It will be critical for the MCFMG to engage early with research providers, managers 

and recreational fishers to ensure that actions are addressed in appropriate 

sequence to their relative priority. It will also be critical to develop strong 

communication pathways with service providers to ensure a broad and competitive 

field of parties interested in addressing these actions. 
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Managing the complexity that comes with implementation of 
the Murray Cod Fishery Management Action Plan, and how 
to best support it with appropriate communications 

Implementation of the Murray Cod Fishery Management Action Plan is a complex 

task. Even with the best planning, timelines and priorities may shift in response to 

unforeseen circumstances along the way. It is important for this Communications 

Plan to provide a range of suitable channels to support communications as 

appropriate, and provide for flexibility in delivery. 

Objectives 

Through the implementation of this Communication/Extension Plan the MCFMG 

seeks to ensure that target audiences: 

1.	� appreciate how the MCFMG was formed, how it is comprised, who it reports 

to, and its purpose. 

2.	� understand key research priorities which need to be addressed to underpin 

sustainable management of Murray cod in the Murray-Darling Basin. 

3.	� understand the process through which R&D priorities will be addressed, and 

how to engage in this process. 

4.	� are educated and informed about positive progress with implementation of the 

Murray Cod Fishery Action Plan (including specific outcomes). 

5.	� see the MCFMG as an effective, efficient and transparent facilitator of R&D to 

enhance management of the Murray cod fishery. 
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Stakeholder Analysis 

Figure 1 summarises key audiences, which essentially comprise five groups: 

•	 Funding bodies/advisory groups; 

•	 Research providers; 

•	 Decision makers/research adopters; 

•	 Opinion leaders/change agents; 

•	 the broader community, incorporating the recreational angling community, 

indigenous community and non-fishing public. 

The MCFMG will utilise appropriate channels to engage with each of these audiences 

to deliver key messages (See Table 1 for more information). 

 

  

 

  

     

    

   
 

  

  

   

    

  

 

  

  

  

    

  
  

   

 

  

   
  

   

   
   

    
 

  

  

   

    
 

    
   

   

  
 

   

  

  

  

   

  

  

   

  

   

  

BROADER ANGLING 

COMMUNITY, INDIGENOUS

COMMUNITY AND


NON-FISHING PUBLIC 

OPINION LEADERS/

CHANGE AGENTS


• Tackle stores 

•	 Media (incl. fishing 
media) 

•	 National, state and 
territorial peak bodies 

• Fishing personalities 

•	 Charter 
operators/guides 

• Fishing clubs 

• NGOs 

Audiences that 

the MCFMG will 

engage with 

within the RD&E 

supply chain RESEARCH PROVIDERS 

• Universities 

DECISION-MAKERS/

RESEARCH ADOPTERS


•	 AFMF/State fisheries 
management agencies 

• SEWPaC/Recovery team 

•	 Water/habitat agencies 
and policy makers 

•	 Irrigators and water 
managers 

FUNDING BODIES/ADVISORY

GROUPS


• FRDC 

• MDBA – NFC, TLM 

• Rec fishing trusts 

•	 State/Federal Govt
 
Agencies
 

• CMAs 

• FRABs 

• Recfishing Research 

• Minister’s Round Table 

• AFTA 

• Consultants 

• State govt agencies 

•	 Catchment 
Management Groups 

• Etc. 

Figure 1: MCFMG’s Target Audiences 

It is important to establish the key messages for each audience, and to determine
�
major communication tools and channels to target each audience in the most
�
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efficient and effective manner. Finally, it is valuable to identify the right time for that 

particular message to be delivered, and this may be driven by such factors as funding 

milestones or timing of events. 

Key Messages: 

•	 The MCFMG was formed as an output of a cross jurisdictional workshop 

involving recreational fishers, researchers and managers in February 2010. 

The focus of the workshop was enhancing Murray cod recreational fisheries 

outcomes across the MDB through improved collaboration and alignment of 

management and research. 

•	 The MCFMG comprises researchers and fisheries managers from each 

participating fisheries management agency within the Murray-Darling Basin, 

one representative from the National Murray Cod Recovery Team, 

recreational fishers from each jurisdiction within the MDB, MDBA (Native 

Fish Strategy), a representative of the Department of Sustainability, 

Environment, Water, Population and Communities (SEWPaC), an 

independent Executive Officer and a chair selected by the Australian Fisheries 

Management Forum (AFMF). The MCFMG is acknowledged by AFMF and was 

established to oversee implementation of the Murray Cod Fishery Action 

Plan. 

•	 The Murray Cod Fishery Action Plan articulates 16 actions under 6 strategic 

objectives: 

o	 Governance and administrative process that facilitate sharing of 

information between fishery management agencies – basin-wide. 

o	 Effective communication strategies to engage recreational fishers, 

stakeholders and broader community. 

o	 Quantify the recreational fishery. 

o	 Identify and quantify environmental parameters that drive 

recruitment and population growth. 

o	 Understand the role of Murray cod in the ecosystem. 

o	 Determine the contribution of stocking programs to Murray cod 

populations and recreational catch. 

•	 The MCFMG will be prioritising actions identified within the Murray Cod 

Fishery Action Plan based on research undertaken to date, and will then work 

with funding organisations and research providers to ensure that priorities 

are addressed, and outputs are adopted by end users. 

•	 Articulate R&D priorities to funding organisations and advisory bodies to 

promote targeted investment in areas that will maximise returns; 

•	 Provide integrated advice relating to R&D to funding bodies, and fisheries 

and conservation agencies. 

•	 The Murray Cod Fishery Action Plan is recognised by and aligns with the draft 

National Murray Cod Recovery Plan. In particular, the need for a coordinated 

approach to recreational fishery management is included as a sub set of the 

Recovery Plan’s actions relating to fishery issues. 
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•	 Describe the process through which R&D priorities will be addressed, and 

how stakeholders (particularly research providers) can engage in this process; 

•	 Details of various aspects of implementation of the Murray Cod Fishery 

Action Plan to key stakeholder groups; 

•	 Provide advice to AFMF on matters relating to the Murray cod recreational 

fishery; 

•	 Enhanced communication and collaboration between fisheries managers, 

researchers and representatives of the recreational fishing sector will lead to 

better fishery outcomes; 

•	 Communicate R&D outputs to end-users to achieve desired outcomes 
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Approach 

The following table describes primary channels for engaging with key audiences identified within Figure 1. Where possible the approach 

utilised will be consistent with the concept described within the National RD&E Strategy for Fishing and Aquaculture (2010) with respect to 

localised extension, however extension techniques employed will also be considerate of the scale of the issue being addressed and the 

resources available. 

Emphasis will be placed upon utilising appropriate technology and building on/utilising existing communication networks where possible. 

Table 1 Primary channels for engaging with key audiences 

Channel Details Audience(s) Timing 

Printed media Articles will be published in fishing media and disseminated through Recfishing Research’s extension network, 

building a profile on the MCFMG, and providing updates on implementation of the Action Plan, what has 

happened, and what is coming. Timely publication of research in scientific journals will be encouraged by all 

MCFMG members to communicate knowledge generated through R&D investment. 

MCFMG Communications 

Plan and Literature review 

Summarise proposed communication pathways to 

engage with key audiences. 

Summarise current knowledge with respect to actions 

identified within the MCFMG Action Plan to inform 

prioritisation. 

Opinion leaders, change 

agents, Research 

providers, Decision 

makers/research 

adopters, angling 

community and non-

fishing public 

November 30 2011 

Explore industry 

champion partnership 

Explore partnership with an industry champion to 

communicate the existence and function of the MCFMG, 

and garner community support for progress with 

implementation of the Action Plan. 

Opinion leaders, Change 

agents, broader angling 

community 

Throughout duration of 

initiative 
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Table 1 continued: Primary channels for engaging with key audiences 

Pitched media coverage MCFMG members will seek opportunities to pitch 

success stories, photos, footage, project summaries 

and interviews to media (both fishing media and 

broader media outlets) at appropriate opportunities. 

Funding body/advisory 

groups, Research 

providers, Decision 

makers/research 

adopters, angling 

community and non-

fishing public 

Periodically, as milestones 

are achieved 

Freshwater Fishing Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Explain how this initiative will 

enhance rec fishing in the MDB. Follow up with news 

items 

Recreational fishers Bi-monthly magazine. 

Submit initial summary for 

September/October 

edition, and again as key 

milestones are achieved, 

and again and as 

milestones are achieved. 

Fishing World - Magazine Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Explain how this initiative will 

enhance rec fishing in the MDB. Follow up with news 

items 

Recreational fishers Submit summary as 

projects are funded, and 

as milestones are 

achieved. 

Recfishing Research 

Network 

Extension content explaining who the MCFMG is, what 

the body was established to achieve, what has been 

done, what is yet to do. Follow up with news items 

Recreational fishers, 

researchers, managers 

Submit summary in 

December 2011, and again 

as projects are funded, 

and milestones are 

achieved. 

Scientific journals Communicate R&D findings Funding bodies, 

Researcher providers, 

Decision makers/research 

adopters 

As R&D progresses and 

publishable results are 

obtained. 
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Table 1 continued: Primary channels for engaging with key audiences 

Electronic media Regular articles/posts will be submitted to other industry magazines (e.g. FISH magazine, MDBA and state 

fisheries and peak body circulars, Recfishing Research and peak body e-newsletters, WWF e-newsletter and online 

forums describing progress of R&D 

MCFMG website A dedicated website will be created which will contain 

all information and regular updates on the 

implementation of the Murray Cod Fishery 

Management Action Plan. 

Funding body/advisory 

groups, Opinion leaders, 

change agents, Research 

providers, Decision 

makers/research 

adopters, angling 

community and non-

fishing public 

By February 2012 

Fishing World - website Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Explain how this initiative will 

enhance rec fishing in the MDB. Follow up with news 

items 

Recreational fishers Submit summary in 

February 2012, as projects 

are funded, and as 

milestones are achieved. 

Austfish, Fishnet and Initial piece explaining who the MCFMG is, what the Recreational fisherss Submit summary in 

Tacklebox online forums body was established to achieve, what has been done, 

what is yet to do. Explain how this initiative will 

enhance rec fishing in the MDB. Follow up with news 

items 

December 2011, and again 

as projects are funded, 

and milestones are 

achieved. 

FRDC’s FISH Magazine Submit article explaining who the MCFMG is, what the 

body was established to do. What priorities have been 

identified, what has been done, what is yet to do. 

Follow up with news items 

Angling community, 

researchers, funding 

organisations, fishery 

managers, NGOs and non-

fishing public 

Quarterly magazine. 

Submit article for 

December 2011 edition 

and again as projects are 

funded, and milestones 

are achieved. 
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Table 1 continued: Primary channels for engaging with key audiences 

NSW DPI’s Newstreams e-

newsletter 

Submit article explaining who the MCFMG is, what the 

body was established to do. What priorities have been 

identified, what has been done, what is yet to do. 

Follow up with news items 

Angling community, 

CMAs, managers 

Bi-monthly circular. 

Submit article for April 

2012 edition, and again as 

milestones are achieved. 

MDBA E-Newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, non-

fishing community 

members, CMAs, Natural 

Resource Managers 

Monthly circular. Submit 

article in December, and 

again as milestones are 

achieved. 

SA fishfacts e-newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, 

CMAs, Natural Resource 

Managers 

Monthly circular. Submit 

article in December, and 

again as milestones are 

achieved. 

Vic fish-e-fax e-newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, 

managers, researchers 

Monthly circular. Submit 

article in December, and 

again as milestones are 

achieved. 

QLD ‘Direct’ e-newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, 

managers, researchers 

Monthly circular. Submit 

article in December, and 

again as milestones are 

achieved. 
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Table 1 continued: Primary channels for engaging with key audiences 

VR Fish’s E-newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, 

managers, researchers 

Monthly circular. Submit 

article in October, and 

again as milestones are 

achieved. 

SARFAC’s E-newsletter Submit article who the MCFMG is, what the body was 

established to do. What priorities have been identified, 

what has been done, what is yet to do. Follow up with 

news items 

Recreational fishers, 

managers, researchers 

Periodical circular. Submit 

article as milestones are 

achieved. 

Sunfish’s E-newsletter Who the MCFMG is, what the body was established to 

do. What priorities have been identified, what has been 

done, what is yet to do. Follow up with news items 

Recreational fishers, 

managers, researchers 

Monthly circular. Submit 

article in December, and 

again as milestones are 

achieved. 

National Program for 

Sustainable Irrigation 

Newsletter 

Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Follow up with news items 

Quarterly circular. Submit 

article for Feb/March 

edition. 

NSW Recreational Fishing 

Alliance Bulletin 

Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Follow up with news items 

Recreational fishers, 

managers, researchers 

Quarterly circular. Submit 

article in December, and 

again as milestones are 

achieved. 
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Table 1 continued: Primary channels for engaging with key audiences 

ET’s E-Magazine Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Follow up with news items 

Recreational fishers Submit initial summary for 

October 2011 edition, and 

ongoing as milestones are 

achieved 

WWF’s E-newsletter Initial piece explaining who the MCFMG is, what the 

body was established to achieve, what has been done, 

what is yet to do. Follow up with news items 

Non-fishing public, NGOs, 

Conservationists 

Monthly circular. Submit 

article as key milestones 

are achieved. 

Conferences, Workshops 

and Forums 

MCFMG members will participate in relevant events (e.g. Native Fish Strategy Forum, National Recreational 

Fishing Conference) to deliver messages about the role of the MCFMG, progress with implementation, and next 

steps. 

MDBA NFS Forum Who the MCFMG is, what the body was established to do. What 

priorities have been identified, what has been done, what is yet 

to do 

Angling community, 

researchers, funding 

organisations, fishery 

managers, NGOs and 

non-fishing public 

17 October 2011 

National Rec Fishing 

Conference 

Who the MCFMG is, what the body was established to do. What 

priorities have been identified, what has been done, what is yet 

to do, how this initiative will enhance rec fishing in the MDB 

Recreational fishers, 

rec fishing managers, 

NGOs 

17&18 August 2012 
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Table 1 continued: Primary channels for engaging with key audiences 

ASFB Who the MCFMG is, what the body was established to do. What 

priorities have been identified, what has been done, what is yet 

to do. 

Researchers, fisheries 

managers, natural 

resource managers, 

NGOs 

15-18 July 2012 

Stakeholder meetings MCFMG members will leverage opportunities to access informed and interested audiences at stakeholder 

meetings, including Recovery Team meetings, recreational fishing trust expenditure committees, FRAB meetings, 

Recfishing Research meetings 

MCFMG meetings Summarise progress made, seek advice on future direction Recreational fishers, 

managers, 

researchers 

Bi-annually 

AFMF meetings MCFMG members will provide advice to AFMF meetings to 

deliver messages about progress with implementation, issues 

identified and next steps. 

AFMF Bi-annually 

NFS Advisory Panel Communicate MCFMG’s purpose and line of reporting, priorities 

identified, and process through which it is proposed that key 

priorities will be addressed 

Managers and 

researchers 

Meets quarterly. 

Opportunities will be 

explored to provide 

advice to these 

meetings 

MDBA’s The Living Murray 

Program 

Communicate MCFMG’s purpose and line of reporting, priorities 

identified, proposed process through which it is proposed that 

key priorities will be addressed and relevant findings 

Managers and 

researchers 

Explore opportunities 

to provide advice to 

relevant meetings 

Catchment Management 

Authorities 

Communicate MCFMG’s purpose and line of reporting, priorities 

identified, proposed process through which it is proposed that 

key priorities will be addressed and relevant findings 

Managers and 

researchers 

Explore opportunities 

to provide advice to 

relevant meetings 
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Table 1 continued: Primary channels for engaging with key audiences 

NFS Awareness Week Explain who the MCFMG is, what the body was established to 

do. What priorities have been identified, what has been done, 

what is yet to do, how this initiative will enhance rec fishing in 

the MDB 

Recreational fishers, 

CMAs, non-fishing 

public 

5 November 2011 

QLD, NSW, VIC, SA FRABs Communicate MCFMG’s purpose and line of reporting, priorities 

identified, and process through which it is proposed that key 

priorities will be addressed 

Managers, 

researchers, NGOs, 

Recreational fishers, 

commercial fishers 

March, July and 

October 

Recfishing Research Communicate MCFMG’s purpose and line of reporting, priorities 

identified, and process through which it is proposed that key 

priorities will be addressed 

Managers, 

researchers, 

Recreational fishers 

Recfishing Research: 

March 2012 

Victorian and New South 

Wales Recreational 

Fishing Trust committees 

Communicate MCFMG’s purpose, membership and line of 

reporting, priorities identified, and seek cooperation in 

addressing key priorities 

Recreational fishers, 

Manager 

Annually 

Indigenous community 

meetings 

Communicate MCFMG’s purpose and line of reporting, priorities 

identified, and process through which it is proposed that key 

priorities will be addressed 

Indigenous 

community 

representatives 

As appropriate 

Murray cod Recovery 

Team Meetings 

Communicate project progress and next steps SEWPaC, researchers, 

managers 

Ongoing 

Direct engagement with 

R&D service 

providers/funding 

organisations 

Having prioritised R&D needs, the MCFMG will communicate 

R&D priorities with service providers via calls for Expression of 

Interest. This contact will be supplemented with meetings 

convened with service providers and funding organisations to 

facilitate development of proposals to appropriate funding 

sources which address key priorities. 

Funding 

body/advisory groups, 

Research providers. 

By February 2012 
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Resources  

The  MCFMG  will  provide  resources  to  enable  implementation  of  the  Murray C od  Fishery  

Action  Plan  and  Communication  Plan,  particularly t hrough  an  Executive  Officer.  

Evaluation 

To maximise cost-efficient evaluation of the success of all communications activities, 

output-focused methods and performance indicators will be utilised. 

As it is proposed to stage rollout of this Communication/Extension Plan, is it also intended 

that results be measured over time. This will enable corrective action to be undertaken is 

communication activities aren’t achieving desired results (incorporating an adaptive 

management process). Evaluation approaches proposed for use are as follows: 

Table 2 Proposed evaluation techniques 

  Target Audience(s)   Evaluation Approach  Timing  KPIs 

  Funding providers, advisory groups,  

    research providers, decision makers, 

    research adopters, opinion leaders/ 

   change agents, broader recreational    Examine statistics on  

 fishing community, indigenous     visitation and document   monthly increases in  

   community and non-fishing public    downloads from website  Monthly  visitation 

  Funding providers, advisory groups,  

    research providers, decision makers, 

    research adopters, opinion leaders/ 

   change agents, broader recreational  

 fishing community, indigenous     Requests to receive more    monthly increases in  

   community and non-fishing public    information through website   Monthly  requests 

    Monitor level of interest in    >3 positive 

 Recreational fishing community,     response to postings on  Following  responses received  

  Opinion leaders   fishing forum websites  posts   per post 

  >50% of respondants  

  Undertake targeted phone    are aware of  

    interviews with R&D service   priorities identified, 

  providers and funding bodies    and (among service 

  following call for expressions    providers) are 

    of interest, to gauge   interested in 

   Funding bodies, advisory groups    awareness and interest  Mar-12  submitting proposals 
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>50% of respondants 

are aware of the 

group 

>50% of respondants 

are aware of the 

purpose of the 

MCFMG 

Conduct poll of Australian >35% of respondants 

Society for Fish Biology can correctly identify 

members to establish level of top 2 priorities 

awareness of the MCFMG, its >35% are aware of 

function, priorities being the level of progress 

addressed, and progress made with respect 

Research providers, advisory groups, regarding action plan to action plan 

decision makers, research adopters implementation Aug-12 implementation 
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Appendix 1
 
MCFMG Members and their affiliation
�

Name    Affiliation and position  

 Peter   Turnell    NSW DPI, Chair 

Cameron   Westaway   NSW DPI 

  Dr Lee Baumgartner    NSW DPI 
      Murray Darling Basin Authority, Native Fish 

 John Koehn   Strategy 

 Kevin  McKinnon    Recreational fisher 

 Mathew  Beitzel     ACT Environment & Sustainable Development  

Mark  Lintermans      ACT Environment & Sustainable Development  

 Shane  Jasprizza    Recreational fisher 

 Peter   Kind      QLD Primary Industries and Fisheries  

 Michael  Hutchison   QLD DEEDI  

Les    Kowitz   Recreational fisher 

 Jonathon   McPhail   PIRSA 

 Qifeng   Ye  PIRSA 

 Peter  Teakle    Recreational fisher 

Anthony   Forster  VIC DPI  

Paul  Brown   VIC DPI  

Rob  Loats    Recreational fisher 

 Peter   Latch  SEWPaC 

Matt  Barwick    Executive Officer 
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